
0~18 Young New Zealanders0~18 Young New Zealanders  Community SportCommunity Sport  Partner RelationshipsPartner Relationships  Commercial PerformanceCommercial Performance  

Developing physical and social Developing physical and social 

competencies of our 0~18 year competencies of our 0~18 year 

olds through sportolds through sport  

Building the deliveryBuilding the delivery  

capability of our sportingcapability of our sporting  

organisationsorganisations  

Creating positive stakeholder Creating positive stakeholder 

partnershipspartnerships  
Striving towards becoming a Striving towards becoming a 

selfself--sustaining commercialsustaining commercial  

organisationorganisation  

The four key focus areas of the Strategic Plan are:The four key focus areas of the Strategic Plan are:   

Our Vision: Our Vision: To be the regional leaders in sportTo be the regional leaders in sport  

Our Mission: Our Mission: To develop, build and promote regional sport To develop, build and promote regional sport   

PrioritiesPriorities   

Developing programmes and   Developing programmes and   

providing opportunities for       providing opportunities for       

regional kiwi kids to:regional kiwi kids to:  

  

Become more active and Become more active and 

physically competentphysically competent  
  

Participate and excel in   Participate and excel in   

organised sportorganised sport  
  

Increase fundamental  Increase fundamental  

movement skills through movement skills through 

sportsport  

  

Maximising community impact Maximising community impact 

through the regional KiwiSport through the regional KiwiSport 

investment.investment.  

Outcomes by 2012Outcomes by 2012   

Developing regional Developing regional 

coaches inline with the   coaches inline with the   

New Zealand Coaching      New Zealand Coaching      

FrameworkFramework  
  

Developing the capability of Developing the capability of 

regional sport related  regional sport related  

groupsgroups  
  

Developing links between Developing links between 

clubs and schools for the clubs and schools for the 

benefit of regional sportbenefit of regional sport  
  

Supporting opportunities   Supporting opportunities   

for disabled athletes to         for disabled athletes to         

participate in organised participate in organised 

sportsport  

Forging key stakeholder      Forging key stakeholder      

partnerships to achieve   partnerships to achieve   

joint outcomesjoint outcomes  
  

Facilitating and organising Facilitating and organising 

events that encourage    events that encourage    

participation and promote participation and promote 

sporting excellencesporting excellence  
  

Promoting Sport Wanganui Promoting Sport Wanganui 

and key stakeholders within and key stakeholders within 

the regionthe region  
  

Developing effective        Developing effective        

regional sport relationships regional sport relationships 

to meet KiwiSport objectivesto meet KiwiSport objectives  
  

Communicating effectively Communicating effectively 

with Sport Wanganuiôs key with Sport Wanganuiôs key 

stakeholdersstakeholders  

Operating and managing Operating and managing 

local sporting facilitieslocal sporting facilities  
  

Diversifying Sport          Diversifying Sport          

Wanganuiôs funding       Wanganuiôs funding       

portfolioportfolio  
  

Marketing Sport Wanganui Marketing Sport Wanganui 

and increasing sponsorshipand increasing sponsorship  
  

Identifying and developing        Identifying and developing        

innovative projects outside innovative projects outside 

of Sport Wanganuiôs core of Sport Wanganuiôs core 

investmentinvestment  
  

Utilising Sport Wanganuiôs Utilising Sport Wanganuiôs 

resources and assets to resources and assets to 

maximise a return on itôs maximise a return on itôs 

investmentsinvestments  

For more information about what Sport WanganuiFor more information about what Sport Wanganui  

can do for you contact us on (06) 349 2300can do for you contact us on (06) 349 2300  

More opportunities for regional More opportunities for regional 

kids to get involved in sportkids to get involved in sport   
  

More regional kids participating More regional kids participating 

in organised sportin organised sport   
  

Regional kids have better skills Regional kids have better skills 

through organised sportthrough organised sport   

Increased support for regional Increased support for regional 

coachescoaches   
  

Increased support for regional Increased support for regional 

sport organisationssport organisations   
  

Increased schoolIncreased school --club links club links 

within the regionwithin the region   

Increased number of key   Increased number of key   

stakeholder partnershipsstakeholder partnerships   
  

More organised sporting events More organised sporting events 

within the regionwithin the region   

  

Greater community satisfaction Greater community satisfaction 
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Sport and recreation facilities Sport and recreation facilities 

are effectively managedare effectively managed   
  

Increased funding and        Increased funding and        

sponsorship investmentsponsorship investment   
  

Increased commercial return Increased commercial return 

from innovative projectsfrom innovative projects   


